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diversity 273; and R & D 269;

strategic variables 276
international risk management 58-9,
60-1
international strategy 2-3, 4-5, 9-11,
45, 167-8 (n8), 283-6
internationalization 1, 211, 273-9
interorganizational power 307, 311-13

- Interstate Commerce Commission

317-18
investment; defensive 240; Japanese
328-31

Japan: automobiles 178, 196, 198, 328;
complex production 327, 333;
cost-cutting 197; cultural factors
110, 368-70, 373, 380; global
strategy 147, 187, 194, 196, 258,
325, 333-5; and host governments
251; internal competition 197;
investment in US 328-31; labor
system 89, 226; MITI 317; MNCs
133; motoreycle production 65-75;
sector trading 317; system-wide
advantages 155, 166; television set
industry 126, 128-9, 157; and US
82, 182, 325, 328; and value-added
chain 325, 326-7

Japan-US joint ventures 324-8, 329,
in

joint ventures 347, 353; _
control-performance relationship
345-8; cooperation 217; dominant
parent 346; extractive industries
247, government/ private pattners
99, 342-3; heterarchy 221, 226;
independent 346; LDCs 338-48;
ownership 343-5; partnerships
15-16; performance 341-2;
shared-management 346; stability
244, 245, 340-1; traditional 359,
361; US/Japan 324-8, 329, 331

Klavinova 200
Kodavision 329
Korea 155-6, 196, 197

labor content 196-7

language differences 357

LD(s (less developed countries): joint
ventures 338-48; market access
restrictions 99

learning 180, 185, 190, 325



line decision making 259, 270

line/staff roles 261, 262

Liquid Tide 179-80, 186

local borrowing 241

local manufacturing 288

locations, comparative advantage
149-50, 181

lubricants 153

machine bureaucracies 371

machine tools 329-30

macroeconormic risks 177

magnetic tape technology 112

managers: administrative 109; attention
span 86; functional 108-9; line
260-1; portfolio planning 54;
responsibility 260, 271; subsidiary
108, 220, 380-1

market share trends 76

market structure: competition 98-100;
diversifying 184; environmental
shifts 78; firm size 100-1; MNC
strategies 103; segmentation 159-60

matrix structure 115, 270, 284-5, 287,
299; coordination 36-7; evolving
32; foreign product diversity 288,
294; foreign sales 288, 294; and
heterarchic structures 221; planning
costs 39-42; responsibility 271

memory chips 330-1

mergers 104, 315

methodological individualism 307, 309,
319

microeconomic theory 76, 183

mining 247

minority equity alliances 353, 359

miscalculation model 76

mixed structure 286, 287, 288, 294

MNCs (multinational corporations)
32-8; age 372; and control systems
366-70; and country comparative
advantages 213; delegation 370;
diversified 111-15;
economic/ political imperatives 93;
European 290, 298; flexibility 61;
geocentric 216-18; geographical
dispersal 370; global strategy 171-2;
goals 173-80; heterarchical 218-30;
hypermodern 207; integrated
network model 214; internal
management environment 258;
Japanese 133; managerial -

Subject index 399

implications 105-6; planning costs
38-42; reorientation 163; strategies
31, 44-5, 46-8, 50, 94-8, 103,
283-6; structure/nationality 291;
subsidiaries 101; and technology
105; US 267-81, 289-97; see also
MNEs; TNCs

MNEs (multinational enterprises): and
government alliances 252-3; growth
239-40; international division 241,
242; management 338-9; spread
240-6; US 237-40; see also MNCs;
TNCs

monitoring process 366

motorcycles 65-75

multidomestic industries 140, 141, 188

multinational corporations see MNCs

multinational enterprises see MNEs

multinational structures 269-71

multiple management perspectives
259-61

multiple-activity alliance 359

musical instrument industry 65

national differences 174, 176, 181-2

national markets, critical 134

national responsiveness 95-6, 102, 104,
219, 285-6

national status 77, 79

national subsidiaries 132

network analysis 312

networks: demography 316;
formulation 310-11; integration
214, interfirm 315; stability 316;
vertical and horizontal 209

new mercantilism 80-1

Nicest People campaign 74-5

niche conditions 309

NICs (newly industrializing countries)
133

NIEs (newly industrializing economies)

196
nonequity alliances 353, 359, 360

objectives: corporate 336; differing
357; multinational 173; strategic
174, 175-80, 185, 264

oil industry 320

oligopolistic competitors 79, 80, 214

oligopolistic pricing 247

operating risks 178

operational planning 46



400  Subject index

opportunity costs 95, 106
opportunity/risk analysis 57-60
organizational structure 83-4, 372;
choice of 242-3; classified 290;
complexity 16, 356-60; culture 368,
370; diversification 11~12, 273, 312;
divisions 12; and globalization 162;
heterarchical 225-6; horizontal 11;
and integration 34; role 11-14
ownership, by employees 226

packaged foods industry 176

parent-subsidiary relationships 16

partners 16, 241, 357-8

performance 227, 366

personal control systems 3667

personnel 109, 143-4, 260; see also
employees; staff

petroleum 247

piano manufacture 198-201

planning 33-8; action 366; adaptive 50;
costs 38-42; integrated 50;
operational 46; portfolio 36, 54-6,
134-5, 172; strategic 7-8, 31, 46-8,
50; tasks 41

policy risks 177

policy standardization 244

political imperative 93, 94, 107, 154

pollution, costs 336

polycentrism 19 (n17), 167 (n8),
212-13, 215

pooled interdependence 212, 374,
376-7, 379

population ecology 308-9

portfolic planning 36, 54-6, 134-5, 172

problem-oriented strategy 225

process approach, strategy 308, 309

procurement, purchased inputs 143

product dimension 32, 39

product diversity 184, 245, 268-9, 273;
see also diversification

product divisions vs area divisions
242-3, 297-8

product families 134

product leading/area grown matrix
structure 36-7

product life cycle theory 139, 167 (n4),
213

product organization 33-4, 245

product portfolio 36, 54-6, 134-5, 172

product responsibility 271

product/brand grid 55

production experience 333-4, 336-7
productivity-through-automation 196-7
professional bureaucracies 371

profit sharing 335-6

profitability 61-2, 314

profits 309-12, 314, 318-19
promotion 265

protectionism 165, 216, 332

public benefits, private costs 336-7
public policy 100-1, 318, 319
punishment systems 227-8

R & D (research and development)
209, 276, 277

raw material extraction 246-8, 274

reciprocal interdependence 375, 376-7,
379

regional integration 104

reorganization 83-4, 256

resource allocation 135, 217

resource dependence theory 312-13

resource risks 177

responsiveness 7, 8—10, 95-6, 175; see
also national responsiveness

restaurants 311

retaliation 133

retrofitted pianos 199

reward systems 87, 227-8, 264-5

risks: competitive 177; international
management 58-9, 60-1; and
learning 190; MNCs 173, 177-9,
185; operating 178; opportunity
54-6, 60; policy 177; resource 177;
semi-contractual 178

role models 87-8, 265

rubber 247

SBUs (strategic business units) 54, 55,
56, 135 '

scale economies 174, 183-7

scope economies 184, 186

sector trading 317

self-referential systems 208

semi-contractual risks 178

semiconductors 99, 330-1

sequential interdependence 374-5,
376-1, 379

shared knowledge 186

shared resources 217

shared values 88-90

shared-activity alliance 359

shared-management ventures 359



shareholding, employees’ 228

single-activity minority equity alliance
359

small car business 187

socialization processes 16, 87-8, 216

societal factors 182

specialization, between subsidiaries 217

split-control ventures 359, 364 (n2)

staff 86-8, 373 see also employees;
personnel

standardization: advertising 248; area
organization 244; and centralization
248; policy 244; product 172

Stopford and Wells model 283-6, 288,
297-302

strategic alliances 16

strategic business units 54, 55, 56, 135

strategic control, and ownership 14-16

strategic fragmentation 110

strategic imperative 131~3

strategic management: choices 106-11;
efficiency perspective 175-6;
international 2-3; profitability results
61-2

strategic objectives 174, 175-80, 185,
264

strategic paralysis 109-10

strategic planning 7-8, 31, 46-8, 50

strategy: collaborative 314, 320;
collective 313-14; content approach
8-11, 308, 316~18; in diversified
MNC 111-15; formulation 59,
64~5, 308-9; implemented 11-14;
implications 313-21; and industry
10; issues 53—4; Japanese view 64-5,
82; MNCs 31, 44-5, 46-8, 50,
94--8, 103, 283-6; multinational
94-8; problem-criented 225; process
approach 308, 309; and structure 9,
13-14, 218-19, 256, 292-3; US
view 64-5

Strategy Alternatives for the British
Motorcycle Industry 65-6

structure, and strategy 9, 13-14,
218-19, 256, 269-71, 292-3

subsidiaries: autonomous 96, 240-2;
broad product lines 290; Canadian
239, 272, 291; cooperation 151;
dependent 108; headless 372, 378;
headquarter relationship 16, 211,
377-8; inter-trade 243-4; MNCs
101; multidomestic industry 141;

Subject index 401

national 132; specialization 217
subsidiary managers 108, 220, 380-1
Sweden 214, 220, 228

. Taiwan 155-6, 197

task complexity 16, 354-5, 356, 360-3

task forces 262, 263

taxation 249

technology: development 143, 327;
government intervention 104-5; and
trade 102, 104

technology extension services 337

telecommunications industry 98-9, 104,
105, 176

television set industry 125-30, 132, 157

threat/opportunity analysis 57-60

tire industry 124

TNCs (transnational corporations) 1-2,
12; competition 10; control 12-13;
decision-making 8; foreign
manufacture 13; Japanese 16;
strategy 5-11; US 15; Western 16;
see also MNCs; MINEs

tobacco industry 319

trade barriers 332

trade-offs 188-9

trading alliance 359, 360

transaction costs 216

transfer prices 237, 241, 243-4, 245,
247, 249

transnational corporations see TNCs

transportation costs 160

trust, level of 358, 360

unit costs 94, 117 (n7)

upstream/downstream stages 153, 247

US (United States of America): and
Canada 239, 272, 291; cultural
control 373-5; extractive enterprises
246-8; global strategies 166;
government 250-1; investment 250;
and Japan 82, 182, 325, 328; MNCs
267-81, 289-97; and MNEs
237-40; strategy 325; TNCs 15;
value-added chain 327-8, 337

US-Japanese joint ventures 3248, 329,
n

value chain 10, 142-3, 178-9, 183, 337

value system 88-90

value-added strategy 201-2, 325,
326-8, 337



402  Subject index

venture-creation rationales 10,
198-200, 339-40

ventures 344, 359, 364 (n2); see also
joint ventures

vertical integration 112

Virginia, University of 66

Wall Street Journal, The 160, 179, 180 .

world brand dominance 125, 128
wotld trade, growth 139

worldwide cost competitiveness 133

worldwide functional structure 270,
2734

worldwide integration strategy 94-5

worldwide product division 34-5, 273,
274-6, 286, 288, 293-4

worldwide product organization 41,
270,273, 274-6

zippers 65





